Attachment C

Requirements Traceability Matrix (RTM)

Request for Proposal 6506-Z1 


Bidder Name: _____________________________

Each of the items in the Requirements Traceability Matrix (RTM) table below requires a response of one of the following options: “Yes”, “Customization required “, “No”, and “Alternate”. Bidders must respond to the RTM using the matrix format provided and should not change the order or number of the requirements.

The RTM should indicate how the bidder intends to comply with the requirement. It is not sufficient for the bidder to simply state that it intends to meet the requirements of the RFP.  The Commission will consider any such response to the requirements in this RFP to be non-responsive. The narrative should provide the Commission with sufficient information to differentiate the bidder’s functional, technical, and financial solutions from other bidders’ solutions. Explain each response and describe how the proposed solution meets each requirement, providing at least the current features and processes. 

Only one box may be checked per requirement.  If Oral Interviews/Presentations and/or Demonstrations are requested, bidder may be asked to demonstrate each item marked as “Yes”, “Customization Required “, or “Alternate”.

The Bidder Response box should be completed if the response to the requirement is “Yes”, “Customization required”, or “Alternate”. Bidders may also use it with “No” responses if desired.  Bidders must provide a response directly in the matrix, using as much space as needed. Below is a brief definition of each response option. Bidders should carefully read the response definitions as these responses, as well as the entire response to this RFP, will become part of any resulting contract with the awarded contractor. 

	Yes
	Yes, requirement is met and demonstrable in the current release of the product(s) proposed in the bidder’s response to this RFP, without manipulation of fields, forms, or the need to add fields or tables to the system.

	Customization Required
	The requirement is not completely met by the product(s) included in the proposed solution but can be met with some customization. Bidder should indicate whether the requirement can be met by the go-live date and describe any other specifics that will aid in evaluation.

	No
	No, the requirement is not or cannot be met by the product(s) included in the proposed solution. A response of “No” to a requirement does not eliminate the bidder’s proposal from consideration. 

	Alternate
	The “Alternate” option is appropriate when a requirement is in the process of being developed, but not implemented.   

	
	


	General Statement of Requirements

	The State of Nebraska (State), Nebraska Game and Parks Commission (NGPC), is seeking a qualified Contractor to provide a statewide, Web-Based Permit/Licensing system that provides for automated permitting/licensing issuance, event registration, Customer Relationship Management (CRM), wildlife harvest reporting, Point of Sale (POS), and revenue management system that must support all existing business rules that are outlined in section VII, VII, and Appendix A.  The system must complete transactions in real-time and provide cutting edge technology for both NGPC staff and customers.  The system must provide flexibility for product/commodity expansion and specific business rule application by product/customer/location or other variables.

Bidder must describe, and provide screen shots when applicable, to show the structure, functions, and processes of the proposed Web-Based Permit/Licensing system.



	FIN #
	Refund and Void
	Yes
	Customization Required
	No
	Alternate

	FIN-001
Section VII.C, VII.F.1, VII.G.3
	A. Describe the system’s refund and void process.
	
	
	
	

	
	Bidder Response:


	FIN #
	Credit Card Reconciliations Process 

	Yes
	Customization Required
	No
	Alternate

	FIN-002
Section  VII.E.2

VII.G.2
	A. Describe the system’s process to reconcile Credit Card transactions through the Public Website, Mobile, and Internal Agents.  
	
	
	
	

	
	Bidder Response:


	FIN #
	Inquiry on Data 

	Yes
	Customization Required
	No
	Alternate

	FIN-003
Section  VII.F.9
	A. Describe the system’s ability to inquire on data with drill down capabilities.
	
	
	
	

	
	Bidder Response:




	FIN #
	Sales and Lodging Tax 
	Yes
	Customization Required
	No
	Alternate

	FIN-004 
Section VII.F.12
	A. Describe the system’s ability to apply current sales and lodging tax rates.
	
	
	
	

	
	Bidder Response:


	
	
	
	


	FIN #
	Report Print/Export 
	Yes
	Customization Required
	No
	Alternate

	FIN-005

Section  VII.F.13
	A. Describe the system’s print/exporting functions and format.
	
	
	
	

	
	Bidder Response:


	FIN #
	Ad-hoc and Base Reports

	Yes
	Customization Required
	No
	Alternate

	FIN-006

Section 
VII.F.13,
VII.G.10, 

  VIII.O
	A. Describe the system’s base and ad-hoc report functions (e.g. dates, species, grouping, and permit unit parameters)
	
	
	
	

	
	Bidder Response:


	FIN #
	Preformatted Revenue Summary/Detailed Reports

	Yes
	Customization Required
	No
	Alternate

	FIN-007 

Section  VII.F.13
	A. Describe the system’s pre-formatted accounting and revenue summary/detailed reports.
	
	
	
	

	
	Bidder Response:


	FIN #
	Financial External Agent Invoice 
	Yes
	Customization Required
	No
	Alternate

	FIN-008 
Section VII.I.2 
	A. Describe how the system generates an invoice for External Agent monthly reporting.
	
	
	
	

	
	Bidder Response:




	FIN #
	EFT Capabilities
	Yes
	Customization Required
	No
	Alternate

	FIN-009 
Section VII.I.5
	A. Describe how the system generates an EFT file of agent revenues due. 
	
	
	
	

	
	Bidder Response:




	FIN #
	Report Examples
	Yes
	Customization Required
	No
	Alternate

	FIN-010
Appendix A
	A. Describe and provide sample reports of the following required reports:

1. X Report;

2. Z Report;

3. Financial Transaction Report; 

4. Draw Report Before numbering;

5. Draw Report final with Preference Points;

6. Draw Winners Report; and 
7. Fulfillment Report (e.g. Federal Duck, AIS stamp)
	
	
	
	

	
	Bidder Response:




	FIN #
	Financial (GAAP)
	Yes
	Customization Required
	No
	Alternate

	FIN-011 
Section VIII.O 
	A. Describe how the system complies with Generally Accepted Accounting Principles (GAAP)
	
	
	
	

	
	Bidder Response:




	FIN #
	Chart of Accounts 
	Yes
	Customization Required
	No
	Alternate

	FIN-012 
Section VIII.O 
	A. Indicate how the system accommodates the current NGPC chart of account layout: (i.e. fund (5 digits), business units (8 digits), object account (6 digits), Subsidiary (8 digits), Sub-ledger type (1 digit)  and Sub-ledger (8 digits) )
	
	
	
	

	
	Bidder Response:




	FIN #
	Financial Transaction Tracing 
	Yes
	Customization Required
	No
	Alternate

	FIN-013 
Section VIII.O
	A. Describe, including examples, the system’s ability to provide:

1. audit trails,

2. reconciliation reporting,
3. traceability of a payment, including tender type, to original transaction, and

4. specific details of the transaction.
	
	
	
	

	
	Bidder Response:




	FIN #
	Tender 
	Yes
	Customization Required
	No
	Alternate

	FIN-014 
Section VIII.O
	A. Does the system differentiate between the following tender types:

1. Cash,
2. Check,
3. Money Order,
4. Credit Card,
5. Park Bucks (gift card/gift voucher),
6. Interagency Billing Transaction (IBT)
	
	
	
	

	
	Bidder Response:




	FIN #
	Park Bucks
	Yes
	Customization Required
	No
	Alternate

	FIN-015 
Section VIII.O
	A. Describe the system’s accounting for Park Bucks reconciliation.
	
	
	
	

	
	Bidder Response:


	FIN #
	PCI Compliance 
	Yes
	Customization Required
	No
	Alternate

	FIN-016
Section VIII.P 


	A. Describe the system’s process to accept credit cards.
	
	
	
	

	
	Bidder Response:


	FIN #
	PCI Compliance 
	Yes
	Customization Required
	No
	Alternate

	FIN-017
Section VIII.P 


	A. Provide a copy of the following documentation reports:

1. Attestation of Compliance (AOC);

2. PCI-DSS Data Flow Diagram;

3. Incident Response Plan;

4. Vulnerability Scans; and 
5. Security Policy.
	
	
	
	

	
	Bidder Response:




	FIN #
	PCI Compliance 
	Yes
	Customization Required
	No
	Alternate

	FIN-018
Section VIII.P 


	A. Does the system have the ability to integrate with the State of Nebraska’s current Merchant Credit Card Processing Service US Bank/Elavon?
	
	
	
	

	
	Bidder Response:
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